i@u\

i |
dunauvarsaumelng
b , , 0.3.0p 2561, |
Thai Medical Informatics Association - ém.iﬁfi.f R —
‘[U ”h (ﬂﬂiur‘lﬂx“}} z
7 aan. ede/odoe E
@ figuey odoe ... OO ik
‘ a0, 064 L
Fo9 MeeumBauRAnts “msuimsdanistasimsmunaluladansaumea” ¢ g np 201

Sou wsundassaguimiagndmia/gsnnenislsmenunaguddsmewnamludsmeua

guyu/lsmenuiaenuu/lsmeunadinnsgnsinailnn/lsmeuiadinn unnamiung

wazlssneuadeindneqeynume

FIA9IMY  LUUABUTUNISAMNZUEE 97UIU @ auU

Weere @unauvatsaumaing (TM) lidaiuaudifgasinisuinsdnng
Trssnssnunaluladansaume favdioifiuaunmusmandn Ussndanauazauaquanlddiglunis

fnilunis ?Nlé’f%’mamm%@ﬂﬁﬁams “nsuImsianisiasanisaumalulagansaumna” Ysgdl

&b Lwamwa@mwm LﬂsaauauawLwﬂuﬂiumiusmswmﬂmamﬂmnummmmua‘lmqmﬁ
szuuwmaluladansaumna Wt §3an1s uazguinisissmeivia Iwuﬂfowumwmﬂmmmi
mmaf\mmﬂmqmamuLLmUQ‘umm LLazmmsau'ﬂUUiuqmﬂﬂumsmmu‘luamnﬂmsa Tngagdl
AN93MDUTHTY FEMTINTUT 0 - oo FINAL bEbe o 15ausH I51Aa WATUR ABULILTY wand

NN 1Y

Tunsil yaansvindleauls ansadrssArameadoulilusm eo,000 UM (nilavily
v i) (3arismnSyadniiauga) iwudydoouning surnsngdne arwinsenvasisgy
FoUnd auunvasaumAlng 1@l eco-o-cbcoe-« kavdwuunsuiumsamesdouniouduums
Frszaamulouiusunsngsieanyme e-mail: official@tmi.or.th v3edwndsanaunvasaumelng
0115 & Hu & AndrtinnuudansensasIagy a.fnuu aaanely e.iles 2.uuny3 eecco

METUTUT 0o B99AN bée GUIRNWIZ mo VTUMSAWINNL) wazanunsadaunusIvasdeaisAulan

AUARIY aundy ng. os &elom mome

FeSpunielusafiansan wnauladnsueusUVANgnIAINGaT? aunsoamzideule -

AU ALD AT

Guy *uw*

21

v NE Y

ssssssss
........
........................

(UsunNdYuE UenIEns)

oy 4 < 150 fth\ﬂf" 13
ﬂﬁ,..Zﬁﬁf nenaunAunYasaumalng
J &
o 0\ \
Qft o & nA. bEd
N b

aurAlvasauwndlng

(wzpmwn Togonsuu)
Tudmm

YOUANIAINULUD D M4 .D.wa“

[Usams :..xéf.;'f;-‘;;x'-‘"“i?f‘li"”' 41 Bir-l 3 —~— /Q é'i/
/

Thai Medical Informatics Association
| 2 - - o ¢
81A75 4 AU 4 ANFIUNIUUAANITNTIEITIIUETY 8. 1Y 3. uUNYT 11000 Tnsfwv 0-2590-1492 Tnsas 0-2965-9816
4 rd Bldg. 4 rd Floor, Office of the Permanent Secretary, Building Ministry of Public Health Nonthaburi 11000 Tel. 0-2590-1492 Fax. 0-2965-9816

www.tmi.or.th



UUUAdUSUNISIZISOUaUSUIGoURUGRNNS
“nrsusnisvanislasonisaruinaluladansduineg”

Jun o¢-oaf dON1AU lbedbo 19a1 oc.00 — 9b.o U.

ru Tsousy s1i@a unsud AdUIDUTU nand NsPINWH
FOEDEDENEDF) B RRRRER

YOANUNTUINBUTUNAUINES anANvEnsaunAlng 91a13 & Tu < Andrinanuldansensia

@1515049 0.821UUY 811189 LUUNYT eeococo wieds E-mail : official@tmi.or.th weameideu
athadunanseell deunusvaziduaiiudnlan Wsdn oz doloa mome

L3 -ana:  Oun Qwg Quwe QuwQua

UV e LA

2. YoUUWU  LSaneuIa

i

3. L auladsaueusy “n1susuisianislasenisaumaluladansauma’

4. awzndeu lagrindg@eeuming sumsnydlne evinsymsieanssagu-Anuus
FoUnyd awrunvasaumdlng el ecv-o-cbcoe-«

5. Ysziame s : 1 ownsynuszian W ewnsaam 0 991580

6. OO UL U oo

< < &
O eonluadeseynana O eenluaSauuusmisnmy

UL

" nsunnsendeyaliasudou



nmseusBeUfoinns “msuimsianislassnisdumaluladansauma”

(Practical IT Project Management Workshop)
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1As9n15 (Project Sponsor)
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~ Project Management Body of Knowledge (PMBOK) Overview
mssudulasenas (initiation)
nmsIavitenaiseyanlaTang (Project Charter) wavszygiiaulddude

(Stakeholders Identification)

n1sauny (Planning)

N197119UKUlASINS  (Project Management Plan), wsuiwmlasenis  (Scope
Management), AMMUANIS (Schedule Management), A1l4918 (Cost Management),
AN (Quality Management), n3weInsyAAa (Human Resource Management), n13
#9a13 (Communication Management), A1des (Risk Management), N15U3N153AN3EH

daulediude (Stakeholder Management)

msaniunis (Execution)

MINAUIANEYINU (Project Team), NMsUsgiuAmn® (Quality Assurance)

msaugu (Control) )
N3AIUANYBUIAITY (Scope), mimunmﬂmﬁaammm (Change), m‘buma

(Costs), nMsmUAuMUUANTS (Schedule) 8%

nsdugalasenas (Closing)

Workshop
N13%11 Work Breakdown Structure (WBS) n15u1 Critical Path n1susgifiunsnenns
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éwaivns a. Yoz Favsmf

| ' (Consul‘ung Manager & General Manager of Photsm Consults & Serv:ces LTD,
lT/Busmess Consultant and Instructor for IT Service Management based on I1SO 20000,
Instructor for ITILv3 Foundation and ITIL v3 Intermediate, Instructor for Project

Management based on PMP and PRINCEZ, Instructor for IT Risk Management)
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